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THE COMMUNITY CONNECTIONS FUND – WHAT YOU NEED TO KNOW  

1. Community Connections – the Organisation  

Community Connections is a community development organisation that initiated, developed and 

supported a wide and important range of projects and activities in the North Leitrim/West 

Cavan/West Fermanagh area over its 25 years of activity. 

Community Connections has made a decision to disband in the near future and has therefore 

established the Community Connections Fund in order to ensure that its financial reserves are 

distributed to and benefit groups and organisations that share its core objectives.  

The constitution of Community Connections requires that, upon winding up, the organisation 

distribute its assets to organisations having similar objectives. Its constitution also empowers the 

organisation to grant-aid such organisations prior to the winding up of Community Connections. 

The stated objectives of Community Connections include – 

• To promote, support and facilitate community development through the participation and 

involvement of local people 

• To develop strong, active and confident communities through enabling people to work 

together and participate in the development of their own communities 

• To respond to key issues and identify needs, particularly in relation to marginalised groups 

and those experiencing poverty and isolation 

• To provide resources and support to groups on a wide range of social and community issues 

• To co-ordinate, manage and deliver education and training programmes  

• To promote cross-border co-operation and networking 

• To undertake research into the development issues facing the area 

 

2. Introduction to the Community Connections Fund 

The Community Connections Fund will provide grant-aid for eligible projects in the North Leitrim-

West Cavan area. Using Rural Districts as used by the CSO for Census purposes as a guide, the 

geographical area concerned comprises - 

• The Rural Districts of Manorhamilton and Kinlough in Co. Leitrim – in general terms that part 

of the county to the north of Lough Allen, and  

• The Enniskillen No. 2 Rural District in Co. Cavan – in general terms the area to the west of 

and including Swanlinbar and Corlough. 

• While the Fund will not be able to directly grant-aid groups and organisations in West 

Fermanagh it will welcome applications for cross-border initiatives, projects and initiatives 

that involve West Fermanagh groups. It will be necessary that such applications be made by 

a North Leitrim/West Cavan lead partner group/organisation. 

The Community Connections Fund will be a once-off grant-making fund.  

The Fund will provide support for local projects that make a difference for local communities. 
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The Fund will typically grant-aid projects and/or activities up to a maximum grant of €5,000. In 

extremely exceptional cases a larger grant may be considered. However, the Fund will welcome 

applications that involve much lower sums, as this will enable the Fund to support a wider range of 

projects. The Fund also recognises that relatively small sums of money can have a significant impact. 

Applications for grant-aid from the Fund will be assessed and decided on by a Grant Making Panel 

which is composed of a group of people chosen for their independence, experience and 

understanding of social and community issues in the area. 

 

3. Who and What the Fund can support  

Typically, the fund is available to community and voluntary organisations for projects which are 

based within the North Leitrim-West Cavan area. 

A maximum of one application can be submitted from each group/organisation.  

Those who can apply include, but are not limited to – 

• Voluntary Community Groups/Clubs/Organisations 

• Established Community Development Organisations 

• Groups/Organisations serving disadvantaged sections of the community 

• Residents’ Associations 

• Sports and Recreation Organisations 

• Organisations promoting environmental awareness 

• Groups/Organisations providing/managing community facilities 

 

The Fund will support projects/activities which clearly benefit the wider community or defined 

sections of the community that are in need of special support. 

If a school wishes to apply to the Fund, they must demonstrate that their project would not normally 

be funded by the Department of Education and Skills 

The Fund will not, in most circumstances, fund organisations that are situated outside the North 

Leitrim-West Cavan area. It will however consider applications from such groups/organisations 

where it can be clearly demonstrated that the benefits of the project/activity will be focused within 

the North Leitrim-West Cavan area. 

The Fund will not accept applications from private individuals/families; private sector organisations; 

statutory organisations. All applicants must be able to provide evidence of their organisational 

structure and objectives – ideally by way of a written constitution or similar document. 

The Fund will not grant-aid projects/activities that are more properly in the remit of any statutory 

body or such like. 

Ideally, groups making applications should be able to demonstrate that they have a good track 

record and reputation in their chosen field, and that they have the ability and capacity to deliver on 

their proposed project/activity. 



                                          Community Connections Fund 
 

3 | P a g e  
 

It is highly unlikely that the Fund will grant-aid proposals from groups that have formed specifically 

in order to make the application. 

The Fund will consider applications that focus on any of the areas listed below. However, it is open 

to considering providing support to any project/activity that works with and in local communities, 

enabling them to thrive and grow. The items below should therefore be read as examples rather 

than as a comprehensive listing. 

• Community Development & Social Inclusion 

Active age initiatives/ Inter-generational Initiatives 
Youth clubs 
Women’s/Men’s Groups 
Community facilities and amenities 
Family services 
Research projects 
Cross-border Cooperation 
 

• Health & Wellbeing 

Mental health initiatives 
Get-Active type projects 
Healthy eating initiatives 
Services to carers and disabled 
 

• Environment & Sustainability 

Environmental Improvement/Awareness Initiatives 
Specific Tidy Towns type projects 
Schools Gardening/Eco-Programmes 
Energy-saving initiatives in community facilities 
Development of local outdoor facilities 
 

• Sports and Recreation 

Purchase of sports equipment 
Development/upgrading of facilities 
Training initiatives 
 

• Culture & Heritage 

Promotion & support of local history 
Publications 
Seminars and learning opportunities 
Documenting local heritage 
 

• Community & Social Enterprise 

Developing local community & social enterprise 
Promotion and marketing strategy development 
Equipment upgrades 
Social media training  
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4. Restrictions 

The Fund cannot support projects/activities, if one or more of the following apply:  

a) Projects operated by individuals/private sector or for-profit organisations.  

b) Projects which primarily benefit organisations that apply restrictive ‘members only’ 
conditions to access.  

c) Projects where work has commenced prior to application; however separate later stages or 
phases of a commenced project can be applied for.  

d) Projects which directly replace statutory activities/funding.  

e) Projects which provide unnecessary duplicate activities/services/infrastructure within the 
community.  

f) Projects which do not directly benefit the local community.  

g) Projects where duplicate funding from other sources exists.   

h) Projects which directly promote or advance any particular religion or faith; any particular 
political party.  

i) Projects which seek to cover in part or in full recoverable VAT costs.  

 

The fund will not normally support statutory or other accountable bodies (including schools), unless 

they can provide evidence that the project is community-led, open, accessible and for the benefit of 

the community and not a statutory responsibility.  

Except in very exceptional circumstances, the Fund will only grant-aid projects and/or activities that 

will be completed before the end of December 2020.  
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5. How to make an application  

In order to reduce the administration costs associated with the Community Connections Fund and 

thereby increase the amount of funds that will be available for projects, all applications must be 

submitted in electronic form. 

Firstly, send an email requesting an Application Form to  

community.connections.fund@gmail.com  

You will receive an email in response with an Application Form as an attachment.  

You should then complete the Application Form and submit it to the above email address. 

Your submission will be acknowledged. 

The Application Form will ask you for information about your organisation; contact information; 

information about your proposed project/activity; the cost of the proposed project/activity; who the 

project/activity will benefit; when it will commence/be competed. 

Your application will be assessed and decided on by the Grant Making Panel. 

You may be asked for additional information. 

If your application is successful you will be informed promptly. You must, at this stage, be able to 

provide bank account details; a copy of your constitution or other governing document; and 

accurate figures/quotes for goods or services involved in the project/activity. 

You will then be issued with a Letter of Offer and a Contract. Once you have signed and returned 

these a transfer of funds will take place. 

In most instances the Fund will transfer the grant-aid in advance of expenditure being incurred. 

However, the Fund reserves the right to delay transfer of portion or all of the funds until proof of 

expenditure is provided. 

 

6. Key Dates  

The key dates for the Fund are as follows:  

 

Fund opening date:      6th October 2019 

Deadline for receipt of completed Application Forms: 16th December 2019 

Notification of grant approval    Mid-End January 2020 
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7. Evaluation Criteria  

 

Each application received by the Fund will be evaluated according to the following criteria:  

A. Project Location: Is the project located within the North Leitrim-West Cavan Area?   

B. Demonstration of the need and potential impact of this project on the people and 

communities who live within the target area  

C. Contribution of project to community development and social inclusion within the locality  

D. Overall contribution of project to the locality  

E. Sustainability of the project 

F. Track record/capacity to deliver of Applicant Organisation 

G. Value for money 

H. Project completion within the Fund’s timeframe 
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TERMS AND CONDITIONS 

1. Applicants applying on behalf of an organisation should ensure a bank account exists in the 

organisation’s name. 

2. Only one application per organisation will be accepted.  

3. Funding must be used exclusively for the purposes of implementing the project/activity as stated 

in the application form. 

4. Every applicant in receipt of funding must inform the Community Connections Fund immediately 

of any change to their circumstances e.g. cancellation of project/activity, organisation 

disbandment. Any change must be reviewed, acknowledged and agreed by the Grant Making 

Panel where a specific change to the use of the grant is requested. 

5. All successful applicants must present to the Fund, if/when so requested, a copy of their 

governing document (constitution, memorandum & articles, etc). 

6. Applications must be submitted in advance of costs being incurred. The Fund will not consider 

costs already incurred. 

7. The Community Connections Fund will fund up to 100% of the total cost of a project; however, 

applicants are encouraged to supplement the Fund’s grant-aid with finances from their own 

resources or from other sources. 

8. Grant-aid from the Fund may, at the discretion of the Fund, be used as part funding for 

projects/activities that are partially funded by other grant-giving agencies or funders. 

9. Any portion of the grant-aid not spent within the agreed time frame must be returned to the 

Community Connections Fund. 

10. Applicants that are registered for VAT can only apply for the VAT excluded portion of project 

expenditure. 

11. Applicants are not permitted to use any monies granted by the Fund as payment to its members. 

12. Applicants are not permitted to use monies granted by the Fund as wages for existing staff. 

13. Applicants are not permitted to use monies granted by the Fund in order to clear pre-existing 

debt or borrowings. 

14. All expenditure must be receipted and documented.  

15. Successful applicants must draw down all funds and complete the agreed actions before the end 

of 2020. 

16. At the discretion of the Fund payment of funding may be provided in instalments. 

17. Applicants may be asked to partake in a second stage process where further information and 

documentation will be requested. 

18. Applications received after the closing date will not be accepted. 
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19. Successful applicants must acknowledge the support of the Community Connections Fund in any 

published materials relating to the project/activity, including newsletters or public presentations 

about the project.  

20. Applicants must also consent to the use of the project’s/activities funding details in Community 

Connections documentation and/or publications. 

21. The Fund may wish to meet with the applicants directly to more fully understand the 

application. 

22. The Fund reserves the right to carry out an audit of expenditure in a reasonable timeframe after 

the granting of funds. Therefore, all records relating to the expenditure of the funding e.g. 

invoices, receipts and any other relevant documents, must be retained by the signatories. 

23. All applicants will be required to submit an Outcome Report to the Fund upon the completion of 

the project/activity or six months into the project/activity lifecycle, whichever comes first.   

24. Canvassing by applicants will automatically result in their application being rejected.  

25. Failure to comply with these terms and conditions may lead to a reduction in, or withdrawal of 

funds. 

26. The decision of the Community Connections Fund with regard to the approval or otherwise of 

any application will be final. 

27. The Community Connections Fund reserves the right to change or vary these terms and 

conditions should circumstances so require. 

 

 

 


